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15 November 195k

SUBJECT: Informstiom to Divisiom and Brench Chisfs Concerning the
Investigation Yy the Clark Coammittes.

25X9A6
1. The Gffice of Hesearch and Reports will be visited for the
wesk of November 22nd Ly & team representing the Clark Committiee.

T team w111 be hendod o [

2. The Clark Commities is not primarily interested in substan~
tive matters, but is vitally concerned with the resscns for ORR being
in the intelligence fisld. It is zntieipsted, therefore, that ite
primery questiens will be in temas of duplication in the community;
the organisation in terms of sise, salary levels, and efficiency of
operation; the types and conmtent of publications issued, thelr
frequency, eto. Helow are listed a speeific set of questions which
Branch and Division Chiefs should be able to answer.

3. A brief statemsnt should be prepared by Arean, Division,
Braneh, and Staff Chiefs giving the following information: who the
branch or other supervisor is, what the mission of the brench or other
component is, and how many personnel he supervises in terms of
professicoal and clerical 1/0,

he 1 be the centrsl ;?a%gﬁ coordins tion
within CAR for this investSigation. Any pepers which are tranmmitied
%o the Clark Commities must be pessed throug: [ +»2 ot
directly to ary members of the Committee. BSach person who discusses
mtters with the Committee represeniatives will prepsre & record in
some detall giving the important points of his disecussion with them,

25X9A6 W&m asked. 7This record sheuld be pessed to

Se Each Branch Chief, Division ar Staff Chief should be fully
prepared to discuss the {ollowing gquestions concernming eccnomie
intelligence,

a. Basic Authority of CIA ¥SoIn 3 (D/B), BSCID 15 and
DCIR 151,

b, Masions and Punctions
¢, Budget and Organisation
(1) Plannad Expenditures

{a) Salaries - Ol, ¥hy do we nsed all those
people? Is there any apperent duplicstlon with work
in other agencies? Be able to retionalize any spparent
duplication. Research programs of other sgencles should

Ry xew
%
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be awmilabtle to point out cleariy the degree of eoordine-
Sion of research. This is particularly important for the
wilitary brenches.

(b) Other szpenditures - Be able to explain why
thess are necsssary. Bs prepared to show that the
activities underlying these axpenditures are being

carried sut as efficiently as possihle.

(2) Enow who the personmsl in charge are at the next
ochelen; their responsibility; their general beckground;
and the mmber of pecple they supervise.

(3) Be prepared to justify grade rasings and your profess~
jomal to clerical ratio, ;

(k) Recent T/O changes.
d. Intelli;snce Cutput

(1) What has bean produced? Os prepared te document that
it has been useful. Know who the customers of the product are.
Se prepared to cite important commendations snd exanples of the
usefulness of the product,

(2) Be prepared to dis-uss reascns for papers incorporsting
& tremacdous mmount of detall or rumning into a lerge mumber
of PREGE.

(3) Be prepared %o show why this paper had %o be done in
CIA anxi could pot have been done alsgwhere.

&s Coordinstiom

(1) Be prepared to discuss the mechinsry for coordination -
issuances you have through thias mechinery - that duplieation has
been reduced to a winimum,

(2) De prepared 3o discuss the generel allecation of
responsibility among the various agencles working in this fisld,
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